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Message from the President

As we reflect on the past year, | am filled with gratitude for the collective achievements we have accomplished together and
energized by the opportunities that lie ahead. The 2023 Annual Report serves as a testament to our commitment to innovation &
research, collaboration and delivering exceptional care.

Our key successes in innovation & research, collaboration, and delivering excellent care are not mere accomplishments but
reflections of our unwavering dedication to our mission. | extend my heartfelt gratitude to every member of our staff; your tireless |
efforts and unwavering commitment are the cornerstone of our success. Without you, none of what we do would be possible. :
Looking towards the future, we are renewing our focus on core priorities to ensure our long-term success. As we enter Year 5 of
our strategic plan, we are committed to Prioritizing being leaders in modernizing coordinated and integrated home and
community care services; Developing innovative, responsive programs to meet the needs defined by our clients, caregivers &
community; Continuing to learn, grow and support our staff, through safety and wellness; and Providing mission driven services
that are delivered with operational excellence, compassion, dignity and respect for each person we serve.

In addition to our ongoing priorities, we are placing a renewed emphasis on transforming our workforce, positioning ourselves as
the preferred Home Care provider, and collaborating closely with partners to support the health system with the goal of zero
discharges.

The challenges facing our community have never been greater, and it is through our collective efforts that we will meet these
challenges head-on. In this report you will read one staff member’s detailed experience walking from Rebecca Street to First Place
downtown Hamilton and her call to action for increased support and resources for the most vulnerable individuals in our
community.

Together, we are embarking on a journey to rediscover joy in our work and in our community.

By leveraging the strength of our partnerships within St. Joseph’s Health System and our collaborative efforts with our community
partners, we are poised to achieve even greater success.

| extend my sincere gratitude to the staff and leadership of St. Joseph’s Home Care, our partners and collaborators, the leadership
across the broader St. Joe’s family, and our esteemed board. Your dedication and commitment are the driving force behind our
shared mission, and | am deeply grateful for your continued support.

Let us forge ahead with renewed vigor, embracing the opportunities that lie ahead as we continue to make a meaningful
difference in the lives of those we serve.

Carrie Beltzner, Interim President, St. Joseph’s Home Care / ‘5/% vt

i
i
Z ¥

Carrie Beltzner, Interim President, St. Joseph’s Home Care Pa ge 02



Message from St. Joseph’s Health System

As a provincial leader in providing high quality, values-based home and community care services, there’s lots to celebrate at St.
Joseph’s Home Care.

St. Joseph’s Home Care is a member of St. Joseph’s Health System, one of Canada’s largest healthcare organizations, powered by
10,000 healthcare workers serving more than two million Canadians. We are rooted in the legacy of the Sisters of St. Joseph, and
together we are advancing health beyond boundaries, emboldened by a commitment to innovation, collaboration and delivering
excellent care.

Innovation is the cornerstone of progress, and our commitment to pushing the boundaries of healthcare delivery remains
unwavering. One example is the first-of-its-kind study examining a novel preventative dental treatment to improve oral health,
one of the most common and expensive chronic diseases for adults.

Coupled with research and innovation, we firmly believe that collaboration is key to addressing the complex challenges in
healthcare. Through strategic partnerships with public and private partners in acute, home and community care services, the
Hospital to Home Program delivered by St. Joseph’s Home Care in partnership with St. Mary’s General Hospital and Bayshore is
one example of patients connecting to the care they need to live and thrive in the community.

At the heart of everything we do is an unwavering commitment to delivering excellent care to patients, clients, residents,
caregivers and families. St. Joseph’s Home Care professionals have renewed their commitments to ongoing training, education
and quality, ultimately ensuring that patients receive high-quality, compassionate care tailored to their unique needs.

To all St. Joseph’s Home Care staff, leaders, partners and collaborators, thank-you for everything you do to uphold the highest
standards of clinical excellence and patient satisfaction across our home care programs.

As we look to the future, we will continue to push the boundaries of what’s possible in home and community care, reimagining
service models and creating connected care experiences. Together we will continue to work with partners across sectors to
empower individuals to live and thrive in their communities.

Sincerely,

l"‘] > \
lﬂ%/_ Roger Fulton ,.""'T'*"-/f»\\ - Elizabeth Buller
Chair, Board of Directors ~L—)H‘ 5 | L\ ~ President and CEO

St. Joseph’s Health System M St. Joseph’s Health System

Elizabeth Buller, CEO & President,
St. Joseph’s Health System

Roger Fulton, Board Chair
St. Joseph’s Health System Board of Governors



https://www.smgh.ca/about-us/st.-mary-s-news/articles/~314-The-right-care-in-the-right-place-New-partnership-connects-patients-to-care-at-home-after-discharge

Message from the board

As members of the Board of Governors at St. Joseph’s Home Care (SJHC), our primary responsibility
is to oversee the organization's performance and offer guidance in shaping its vision, strategy,
mission, and values within our community.

The narratives shared by both clients and staff over the past year were profoundly moving and
uplifting. Your unwavering commitment and dedication to serving our community exemplify the
mission of the Sisters of St. Joseph's on a daily basis.

SJHC’S notable achievements in innovation, research, collaboration, and delivering outstanding care
are not just milestones but reflections of our steadfast commitment to our mission.

Looking ahead, it's essential to recognize SJHC's pivotal and strategic role within the broader
continuum of care alongside St. Joe’s partners in Hamilton and beyond. Your remarkable
achievements, bravery, dedication, and compassion are evident in the care provided by St. Joseph’s
Home Care to our clients every single day. On behalf of the Board of Trustees, | extend our deepest
gratitude and sincere appreciation to each of you.

Barbara Beaudoin, Chair, St. Joseph's Home Care Board of Governors

\

\ |
Vet

Barbara Beaudoin Peter Szota Leo Perri Naresh Agarwal Patrice Valeriano Kim Watkins Martin Powell

Chair Vice-Chair Treasurer
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Living the Legacy —
Compassionate Care. Faith. Discovery.

Vescon

On behalf of those we are privileged to serve,
we will: deliver an integrated high quality care
experience, pursue and share knowledge,
respect our rich diversity, always remaining
faithful to our Roman Catholic values and
traditions.

Values

We commit ourselves to demonstrate in all that
we undertake, the vision and values that
inspired our Founders, the Sisters of St. Joseph.
These are: Dignity, Respect, Service, Justice,

Responsibility and Enquiry.




Thank you to our partners
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Frontline Workers in Downtown Hamilton Face Increasing Challenges

For frontline workers in downtown Hamilton, Ontario, the challenges following the effects of the COVID 19 Pandemic have become
increasingly daunting. One such worker, Melissa Beaton, sheds light on the stark reality of her daily experiences.

"Being a frontline worker downtown Hamilton, it seems since COVID, things have got drastically worse. Mental health is so bad and
obvious on a daily basis," shares Melissa, a St. Joseph’s Home Care Personal Support Worker, working within Neighbourhood Model
and Community Support Services.

Her daily route, from Rebecca Street to First Place and West Avenue, is a sobering journey through the heart of downtown, where the
visible signs of hardship are impossible to ignore. "The homeless and panhandlers are out every day and on every street corner,"
Melissa observes. "The funeral home across from First Place has, and have had for a long time now, several tents.” The tent
communities and surrounding buildings continue to struggle with death, drugs, theft and more.

Amidst these challenges, there is a clear call for more resources to support the homeless population, many of whom struggle with
addiction and mental health issues. "There needs to be more resources for the homeless who may be struggling with addiction and
poor mental health issues," emphasizes Melissa. "Safe places for them, where they feel comfortable to get the help they need."

Despite the circumstances, frontline workers are not without support. At St. Joseph’s Home Care, measures are in place to ensure our
staff’s safety. "We as staff are given the tools we need to keep us safe while working," Melissa explains. "We are provided with a cell
phone, whistles, personal safety alarms and we use the buddy system, especially on night shift. We have an employee assistance
program and community police officer that we can call anytime we need."

Moreover, the sense of camaraderie amongst colleagues provides a vital source of support. "We also have the help and support of our
managers and co-workers who are always there to help us, and each other," adds Melissa.

Navigating the complexities of downtown Hamilton requires constant vigilance. "We need to be mindful always of our surroundings,"
Melissa notes. "We do our best to keep ourselves and each other safe. It's a daily challenge, every day we get through it together."

As the pandemic continues to reshape communities, the resilience and dedication of frontline workers in downtown Hamilton serve

as a testament to the human spirit amidst adversity and to the Mission, Vision and Values of St. Joseph’s Health System. However,
their plea for more resources and support underlines the urgent need for collective action to address the underlying issues facing

vulnerable populations.
Page 06




Successful Pilot Project Enhances Safety for Healthcare Workers

In an ambitious move to address workplace violence in home and community care settings, Jayne Clemens, Quality and Planning
Manager at St. Joseph’s Home Care, spearheaded a groundbreaking pilot project in collaboration with CWG and REaCT Training. The
project aimed to gauge the impact of de-escalation training on healthcare workers. The results, emerging from a session held on April
18th, 2024, underscore a significant step forward in ensuring the safety and well-being of frontline staff.

The session, a four-hour in-person training on Crisis and De-escalation, witnessed the participation of 12 frontline workers. Facilitators
Karrilynn, Matthew, and Richard, seasoned professionals with over 65 years of collective experience in crisis intervention, mental health,
and hostage negotiation as former police officers in Southern Ontario, brought a wealth of knowledge and expertise to the table.

Rooted in empathy, the training emphasized the importance of finding humanity in every situation, aligning seamlessly with St. Joseph’s
Health System’s core Mission of Compassionate care, Faith, and Discovery.

Throughout the session, facilitators interwove humor and personal anecdotes, fostering a nurturing and inclusive environment where
participants felt safe to engage. Reflecting on the experience, one staff member expressed, “I have never participated in group activities
before, but | felt safe to do so here.” Following the theoretical component, the training delved into practical exercises, including
communication scenarios and hands-on simulations. This hands-on approach not only provided invaluable coaching moments and real-
time feedback but also offered a safe space for participants to experiment and learn from mistakes.

Notably, Karrilynn’s unique perspective as a female facilitator resonated deeply with staff in helping to validate and encourage staff in
their confidence. Karrilynn reflected on the female experience of navigating unsafe spaces and shared insightful strategies for asserting
oneself with grace and professionalism. Her wisdom and empathy created a safe environment for open dialogue, empowering staff to
embrace their identities and talents. By acknowledging the challenges faced by women in the workplace, Karrilynn fostered a sense of
unity and mutual support among the group.

A post-training survey revealed a unanimous positive response from staff, citing improvements in crisis response confidence, training
content, instructor effectiveness, and overall safety culture enhancement. Participants expressed gratitude for the additional tools
gained, extending beyond the workplace, to ensure personal safety in various settings.

Buoyed by the success of the pilot project, St. Joseph’s Home Care is committed to expanding similar training initiatives across the
organization. Through cultivating empathy, situational awareness, and effective communication techniques, essential healthcare workers
are equipped to navigate challenging circumstances with resilience and compassion. As the adage goes, "Empathy: everyone has a story,"
and through strategic training interventions, these stories are met with understanding and support.

O




Our Staff

Enhancing Recruitment Efforts at St. Joseph’s Home Care

This year at St. Joseph’s Home Care, we have been working hard to enhance our recruitment efforts through process improvement strategies,
initiatives and collaboration aimed at boosting our workforce and ensuring high-quality care for our community. Several key initiatives and
hiring events have been instrumental in attracting and retaining skilled frontline staff for SJHC.

Implementation of an Applicant Tracking System (Jazz HR)

SJHC has implemented an application tracking system, Jazz HR into our recruitment practises. This system helps to streamline the flow of
information, promotes collaboration, and improves efficiencies within our HR recruitment processes. By tailoring our approach to the specific
needs of each of our programs, Jazz HR ensures that we can effectively manage applications and enhance the candidate experience.

Community Engagement
In February, SJHC participated in a micro hiring event at the Community Employment Services Mohawk College,
aimed at helping individuals in Hamilton re-enter the workforce. This event provided attendees with valuable
25 years — 21 Staff information about our organization, skills and requirements for various roles, resume-building skills, interview tips,
and information on funding and grant initiatives available to Ontarians. The positive feedback and engagement we
received reaffirmed our commitment to supporting our community in re-entering the workforce for entry level
20 years — 8 Staff 35 years — 2 Staff positions.
Through these initiatives and events, SJHC continues to demonstrate its commitment to building a strong,
dedicated workforce ready to deliver exceptional care to our community. We look forward to welcoming more
talented individuals to our team and making a difference in the lives of those we serve.

15 years — 15 Staff

Strategic Planning

O 6 06 ¢ 06 & 0 & 06 & & & 06 & & & o 0 o
ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ\ Recruitment and retention initiatives have been woven throughout our Strategic Plan and will continue to be so in

)
® 00 000000 000 00 0 0 0 o0 future years. In the context of a challenging global labour market, SJHC has been successful in bringing our
ﬂ‘ﬂ‘ﬂ‘ﬂ‘ﬂ‘ﬂﬂ'ﬁ‘ﬂ"ﬁ‘ﬂ‘ﬂ‘ﬂ"ﬁ‘ﬂﬂ‘ﬂ‘ﬂ Community Support Services programs back to a full staffing compliment. We have explored opportunities around
'i“i‘ New Grad hires and International Trained Nurses, as well as supporting existing staff in expanding their skills and
growth into new roles. We have looked to collaboration and learning opportunities across our Local and Provincial
Health System as well as with our labour Partners. We strive to attract individuals who are passionate about

quality client care and who have a true connection to our Mission Visions and Values.
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Recruitment Initiatives and Successes

SJHC secured funding from Ontario Health Force to provide three
staff with the Return of Service Initiative, offering a $10,000
incentive to newly graduated PSWs who commit to 12 months of
full-time service. This initiative supports PSWs in their career
development and helps stabilize our workforce. We are proud to
have two staff members currently participating in this program.

Additionally, the Ontario Health Force PSW Student Stipend
provides financial assistance to PSW students through paid
placements and administrative cost reimbursements. This year,
three student placements have successfully transitioned into PSW
roles within our organization, bringing fresh energy and
enthusiasm to our team.

The Community Commitment Program for Nurses (CCPN) has also
been an incredible addition to our recruitment strategies. Offering
a $25,000 incentive to newly licensed nurses who commit to two
years of full-time service, this initiative has allowed us to gain a
nurse who is currently near the end of their two-year commitment.
We are excited to announce that SJHC has been approved to
welcome three new nurses to receive this funding initiatives which
will provide SJHC with the opportunity to attract new applicates to
apply to the organization.

Attracting New PSW Graduates to LTC and
Home and Community Care Initiative

Ontario is providing incentive funding to attract personal support
workers (PSWs) to work in long-term care homes as well as home and

community care agencies.

M/

~

SJHC has submitted there application and has been approved to provided this
initiative to qualifying PSW students and recent graduates.

Note : Ontario Health creates a Master Agreement using DocuSign to facilitation
signatures for each qualifying student.




Empowering Diversity: The Role of Our Staff-Driven EDI Committee

In today's rapidly evolving workplace landscape, fostering diversity, equity, and inclusion (EDI) isn't just a box to tick; it's
a crucial aspect of creating a thriving organizational culture. At St. Joseph’s Home Care, we recognize the significance of
this endeavor and have taken proactive steps to embed EDI principles into the colourful and diverse fabric of our
operations.

Central to our commitment is the 100% staff-driven EDI Committee, a dedicated group of individuals passionate about
championing EDI and driving meaningful change within our organization. Their efforts continue to actively elevate
awareness among our staff and cultivate a deeper understanding of EDI principles among our teams.

One of the Committee's recent initiatives is the introduction of "EDI Coffee Chats." These sessions see committee
members traveling to our various program locations, providing staff with a platform to connect directly, share EDI
information, and engage in open and honest dialogue. There has been an overwhelming positive response to these
Coffee Chats, underscoring their importance as a forum for fostering inclusivity and facilitating meaningful
conversations. These sessions are set to continue into the Spring of 2025, ensuring that the momentum of this
initiative is sustained.

Through initiatives such as the EDI Coffee Chats and the development of inclusive resources and policies, we are not
only raising awareness but also effecting tangible change. As we look to the future, we remain steadfast in our
dedication to creating a workplace where every individual feels valued, respected, and empowered to contribute their
unique perspectives and talents.

" EDI
Chats

Other EDI Committee initiatives aimed at fostering a more inclusive workplace

culture:

1. Confidential Email for Staff Communications: Recognizing the importance of
providing avenues for open communication, the Committee has established a
confidential email channel for staff to share their thoughts, concerns, and

suggestions related to EDI matters.

2. Information Pieces: The Committee is actively involved in disseminating
information pieces, such as those commemorating Black History Month and
Asian Heritage Month, among others. These initiatives not only celebrate
diversity but also serve as educational opportunities for staff members.

3. Inclusive Calendar of Celebrations: In response to feedback from staff, the
Committee has developed an inclusive calendar of celebrations, highlighting
events and observances that hold significance to our diverse workforce. This
proactive approach ensures that our organizational culture reflects the values

and traditions of all staff members.

4. Recruitment of New EDI Committee Members: In line with our commitment
to diversity, the Committee is engaged in ongoing efforts to recruit new
members, ensuring that a broad spectrum of perspectives is represented in its

endeavors.

5. Participation in CCDI Community of Practice Events: As part of our
commitment to continuous learning and improvement, the Committee actively
participates in events organized by the Canadian Centre for Diversity and
Inclusion (CCDI) Community of Practice. These engagements provide valuable
insights and opportunities for collaboration with other organizations committed

to advancing EDI principles.




Enhancing Patient Experience: The Success Story of the Joint PFAC Partnership

In 2022, a groundbreaking initiative was launched as St. Joseph’s Home Care, St. Joseph’s Villa and St. Joseph’s Healthcare Hamilton joined forces to establish a pilot Joint Patient and
Family Advisory Committee (PFAC). A full evaluation was completed after the pilot’s resounding success, leading to the Joint PFAC becoming a permanent committee in 2023.

Throughout 2023, the Joint PFAC embarked on a journey of gathering invaluable insights. Their focus spanned across a multitude of areas crucial to enhancing the overall patient
experience including volunteer programs, feedback mechanisms for clients, patients, and residents, a deep dive into understanding how each organization addressed compliments
and complaints, wound care practices, and the pivotal moment when clients, patients, and residents are welcomed as new entrants, examining the efficacy of Voyce translation
services and much more.

Notably, PFAC representatives found themselves integrated into key decision-making forums such as the Client Quality and Safety Committee meetings within St. Joseph’s Home Care.
By incorporating PFAC members into vital committees, SJHC ensured that the voices of patients and their families resonated throughout several projects across the organization. This
not only fosters transparency but also underlines a genuine commitment to patient-centered care.

The success of the Joint PFAC partnership highlights the power of collaboration in healthcare. By bringing together diverse perspectives, resources, and expertise, St. Joseph’s Home
Care, St. Joseph’s Villa and St. Joseph’s Healthcare Hamilton we are continuing to amplify our collective impact.

Our Clients, at the center of their care.

37,107 Nursing Visits

1,521 Patients 34,481 Visits

3,026 Patients

79,718 Days of Resident Care 16.912 Hours of Service
425 Patients 693 Patients




Seal of Approval: Enhancing Quality in Healthcare

*

The 2023/24 Quality Improvement Plan set forth ambitious objectives, among them being the Client and Family
completion of five Seal of Approval projects. These projects, aimed at improving patient care and r Partner Approved w'

-
1. All About Me at First Place:

safety, were meticulously crafted to address various aspects of healthcare delivery. Below are some

highlights of the initiatives undertaken:

This innovative project, developed in collaboration with residents at First Place, focuses on fostering a sense of community and
understanding among residents transitioning into the Transitional Care Beds Unit. The "All About Me" form serves as a bridge for new

residents, enabling them to share personal preferences, interests, and pertinent information. By facilitating this exchange, we aim to not
only ease the transition process but also inform our recreation therapy programs to better cater to individual needs and preferences.

2. My Care Plan Creation:

Central to providing personalized and effective care is the development of comprehensive care plans tailored to each patient's unique
needs. The implementation of My Care Plan Creation streamlines this process, ensuring that all aspects of a patient's care are
meticulously documented and readily accessible to healthcare providers. This initiative emphasizes the importance of patient-centered
care and empowers individuals to actively participate in decisions regarding their health and well-being.

3. Medication-Related Incident Aggregate Review:

Recognizing the critical role medication administration plays in patient safety, this project focuses on identifying and addressing potential
areas of improvement in medication management. Through a collaborative effort involving patients and family advisors, a thorough
review of medication-related incidents was conducted to identify root causes and develop targeted action plans. By proactively addressing
challenges in this area, we aim to enhance patient safety and minimize the risk of medication errors.

&
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Innovation: Augmenting Care Through the Use of Artificial Intelligence

Innovation Matchmaking
Matchmaking Session

The McMaster Innovation Matchmaking program connects research teams from across campus and/or
affiliated hospitals and provides them with an equivalent of $75,000 in prep-funding that can be used to
build investable ventures. The program is designed to advance multi-disciplinary innovation, help
McMaster researchers generate valuable intellectual property, and support the creation of investable
startup companies.

Augmenting Care Through the Use of Artificial Intelligence

. . . , L i Register Now
Carrie Beltzner, Interim President, St. Joseph’s Home care spoke to the role of Al in discharge planning,

highlighting its potential to revolutionize patient transitions in the Integrated Comprehensive Care (ICC)
Program. St. Joseph’s Healthcare Hamilton and St. Joseph’s Home Care propose implementing a four-

tiered approach to Integrated Care using principles from ICC to provide comprehensive wrap around Date Time | Virtual

supports that are tailored for patients and families based on their individualized care needs. This will

support person-centered care coordination by providing a full range of services for all patients informed Those interested in applying for the Entrepreneurship Academy’s Innovation

by Social Determinants of Health and will consider social supports, health literacy, housing, frailty, acuity. Matchmaking program are invited to attend this matchmaking session,
featuring presentations by innovators in Al, health care and technology from

Al provides is the ability to redesign care continuity by using engineering design thinking; optimize HHR McMaster and St. Joseph’s Healthcare Hamilton. Join us to connect with

allocation to better predict patient needs and outcomes; leverage novel and cutting-edge technology; potential partners, build your multi-disciplinary team and meet with our

empower patients, families and providers by supporting access to information and education across the Academy leaders to learn more about the program.

continuum of care; and enhance recovery by optimizing the data collection and assessment process.
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St. Joseph’s Health System to evaluate the delivery of preventive dental services to high-risk patients in its Home Care Program

St. Joseph’s Health System, in collaboration with CHX Technologies, launched a study to determine the
feasibility of using a new at-home, preventative dental treatment called Prevora as a convenient
approach to improve oral health among those receiving home healthcare services.

Many patients receiving home healthcare services experience poor oral health because they have
difficulty maintaining good oral hygiene, cannot easily get to the dentist, or have a medical condition
such as chronic obstructive pulmonary disease (COPD) or congestive heart failure (CHF) that is
interrelated with inflammation of the gums. Moreover, poor oral health can lead to extra visits to the
doctor and more hospital care.

Starting in Hamilton, this first-of-its-kind study will examine the use and delivery of Prevora to avoid
compounding health problems and costly care visits, while evaluating improvements in oral health,
general health, and quality of life for patients in home care.

Prevora (DIN 02046245) is an antiseptic coating applied to all surfaces of the teeth, up to and including
the gum line, that manages the bacteria causing poor oral health. The non-invasive treatment is
painless and can be delivered conveniently, quickly, and without aerosols. Prevora has been shown in
over 20 years of controlled studies and in Canadian dental and medical practices to be safe, effective,
and well accepted by thousands of adults with a high risk of poor oral health.

“As the Government of Canada develops a new national dental plan for high-risk groups, it is timely to assess how non-invasive preventive dental care can be integrated into our
overall healthcare system,” said Carrie Beltzner, Interim President of St. Joseph’s Home Care and principal investigator of the study. “This feasibility study is particularly exciting
because it is the first to work out the delivery of preventive oral healthcare by a hygienist-nurse team during routine home care visits,” added Beltzner.

The study is co-sponsored by CHX Technologies and Innovation Factory’s Southern Ontario Pharmaceutical and Health Innovation Ecosystem (SOPHIE) program and is being
facilitated through The Research Institute of St. Joe’s Hamilton. It will enroll up to 30 patients with COPD or CHF and observe improvements in oral health, blood markers of
inflammation, cholesterol and glucose, improvements in respiratory conditions, additional costs of care, and quality of life over five months of home care visits. Prevora will be
applied during a routine home care visit and patients will be assessed on their oral health status during subsequent visits. The study’s results are expected in the second quarter
of 2024.
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The right care in the right place: New partnership connects patients to care at home after discharge

N /
St. Joseph's o o (N St. Joseph'’s
A new program launched in Waterloo Region to help adults who no longer require hospital care to ‘ B HEALTH SYSTEM t. aI'y_S Homeg(fnro
continue their recovery, healing and rehabilitation in the comfort of their own homes. SEEAL RORIAL

St. Joseph’s Home Care’s Hospital to Home Program is delivered by St. Mary’s General Hospital in partnership with Bayshore Integrated Care Solutions. The program helps bridge
patients as they are discharged from the hospital, providing care for them in their homes while other longer-term community-based services are arranged. The new program is a
step forward to bringing St. Joseph’s Home Care services to Waterloo Region.

The program is developed and operated in partnership with Home and Community Care Support Services and the members in the KW4 Ontario Health Team (OHT), a partnership
of over 40 members dedicated to working collaboratively to build integrated models of care, supporting better patient outcomes.

“Our goal is to get each patient back home as quickly and safely as possible after they receive the acute care that they need, but that’s not always feasible,” says Brandon Douglas,
Vice President of Clinical Services at St. Mary’s General Hospital. “Often, we are unable to discharge a patient because they do not yet have the services and support that they
need to be at home safely. By remaining in our care, this means that an acute bed is not available for someone who needs it. This new partnership is one of the new and
innovative ways we are working together to ensure that the right care is provided in the right place for each patient along their entire healing journey. We are grateful to our
partners for working together in new ways to care beyond our walls and meet the growing needs in our communities for home-based care,” says Douglas.

St. Joseph’s Home Care and St. Mary’s General Hospital are members of St. Joseph’s Health System, one of Canada’s largest healthcare corporations serving more than two million
Canadians. “Our home care teams are experts in supporting patients with complex health conditions with person-centred, compassionate care in a comfortable environment,”
says Elizabeth Buller, President and CEO of St. Joseph’s Health System. “Together with our partners, we are pleased to continue to grow our home care services through St.
Joseph’s Health System, connecting patients to the care they need and empowering them to live and thrive in the community.”

“We are excited to partner with St. Mary’s General Hospital in developing this innovative model to help bridge healthcare services for patients transitioning from hospital to
home,” says Danielle Holler, Regional Director, Bayshore HealthCare Integrated Care Solutions. “Providing these services supports patient-centred care and also helps ease

pressures on the over-burdened acute care system.”

The program will benefit patients as they can continue to receive the right care while ensuring that hospital beds are freed up for patients requiring urgent and complex care,
provided only in an acute setting.

&



https://www.smgh.ca/
https://www.bayshore.ca/services/government/integrated-care-solutions/
https://www.stjosephshomecare.ca/

Revitalizing Recreational Therapy at SJHC's First Place: Enhancing Resident Well-being

St. Joseph's Home Care’s (SJHC) Recreational Therapy Program at First Place, lead by two dedicated therapists, N ® Implement ® Document
alongside managers Jasmin Bernshtein and Clarivelle Bernardo are injecting new life into the program, aimed at Collect information implement intervention Cocument autcomes of

supporting the residents of the Retirement Home, Transitional Care Unit, and Specialty Unit. S planwithresident N
L L L L L

Recreational therapy, characterized by the deliberate use of recreation to address physical, emotional, cognitive, and

social needs, is the cornerstone of the dynamic team’s approach. Collaborating closely with allied health professionals,

the Recreation Therapy staff, guided by a person-centered care spirit, strives to maximize client independence, : r;“']r terention st ® Evaluate

Ewaluate resident

enhance quality of life, maintain or improve skills, and foster positive emotions. which reflects resident goals *APIED Model

respense Lo breatment

At the heart of their strategy lies the *APIED model, ensuring effective progress through assessments grounded in recreation therapy domains tailored to the unique opportunities
available at SJHC's First Place. Recent initiatives spearheaded by the team have focused on rekindling resident engagement within the care community.

Additionally, the revival of the resident's council, previously paused due to the pandemic, promises to reinvigorate collaborative decision-making within the community. With a
mandate to advise SJHC on social, recreational, cultural, spiritual, and operational matters, the council serves as a channel for resident feedback and suggestions.

The team’s collaborative efforts have also extended to aesthetic enhancements within the facility, such as selecting new chairs and colors for the dining room—a project applauded by
residents and staff alike. Despite budget constraints, the team's resourcefulness ensures maximum impact from minimal resources, exemplifying their commitment to resident well-
being.

Underpinning the Rec Therapy Program are diverse offerings catering to various aspects of resident wellness:

Social Programs: Including parties, celebrations, board games, sing-alongs, and art sessions.

Cognitive Programs: Featuring word games, puzzles, trivia, sorting activities, and reading sessions.

Emotional Programs: Encompassing reminiscing, self-care practices, gratitude exercises, and meditation sessions.
Physical Programs: Ranging from modified sports and fitness classes to group walking sessions.

Montessori Programs: Involving caretaking activities for babies or pets, cleaning tasks, folding, and cooking exercises.
Special Events: Highlighting guest entertainment and therapeutic interactions with animals.

Through their dedication and innovative approaches, the Recreation Therapy Program is redefining the landscape of resident care at SJHC's First Place, ensuring that each individual's

journey is enriched with purpose, engagement, and fulfillment.
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Testimonials from our Clients
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| To management and wonderful staff at
Gwen Lee, thank you for all so very much

Your organization’s participation helped to disseminate valuable information to our Seniors | received many
positive comments from the attendees regarding the usefulness of the information distributed at the Fair.
Many attendees also expressed appreciation for the time exhibitors spent answering questions and

addressing their personal concerns. ’ , for taking care of my dear mother!

‘ ‘ —99
| would like to highlight the excellent work done by the nurses, physiotherapist and the Integrated Comprehensive
Care Program. This care team is pretty amazing! | feel that many times people do not get recognized for their 66—
outstanding leadership and support to patients. | am honestly extremely grateful for having had the amazing | am so thankful for your support and
support during some challenging times with mine and my husband's surgeries. This care / support team assistance at home. The staff at St.
demonstrates compassion, and expertise that goes above and beyond! | felt that it was necessary to thank them Joseph’s Home Care are so kind,
and recognize these amazing women for the outstanding support that they provide patients having knee and hip caring, supportive and knowledgeable.
surgeries. | do not have any worries or stress for my upcoming surgery as | know that | am in very competent and ‘ 99
caring hands. High praise to the Integrated Comprehensive Care Program! Amazing program and amazing staff!!!

%9

St. Joseph's Home Care Integrated Comprehensive Care Team Honored as Miracle Workers

In a heartwarming recognition of their unwavering dedication and exceptional care, the Integrated Comprehensive Care Team at St.
Joseph's Home Care has been nominated as St. Joseph's Miracle Worker through the St. Joseph's Healthcare Foundation's Grateful Patient
Program.

This esteemed acknowledgment celebrates the remarkable professionalism and compassion exhibited by the team in their daily
commitment to patient well-being. The news was shared with joy as the team received notification that a patient has chosen to honour
their extraordinary efforts. The nomination marks a significant milestone as the team's first recognition within the Grateful Patient
Program, a testament to the profound impact they have had on those they serve.

The Integrated Comprehensive Care Team was presented with the prestigious St. Joseph's Miracle Worker Certificate May 9, at a
celebration for the 2024 Nursing Week. This certificate serves as a symbol of the team's dedication and serves as a beacon of hope for
patients and their families, reassuring them of the exceptional and compassionate care they can expect at St. Joseph's Home Care.




Our Services

Nursing

Visiting Nursing

IV hydration

Medication administration
Wound care

Injections

Pain and symptom management for
Palliative

Chronic disease management
Health teaching
Peritoneal dialysis

School children

Connect With Us

St. Joseph’s Home Care

170 Ogilvie Street, 2" Floor
Dundas, ON L9H 0C6

P: 905.522.6887

F: 905.522.5579
www.stjosephshomecare.ca

Integrated Comprehensive Care Program
* Chronic COPD

* Surgical Stream

* In Home Dialysis

Shift Nursing

Pediatric Care

Assisted peritoneal and hemodialysis

Palliative care

Foot care

Community Support Services

Home Maintenance
Safety at Home Falls Prevention

Food Services

Supportive Housing at Gwen Lee, First Place, Park

Street, Wellington Terrace, and Neighbourhood

Model (Seniors at Risk)

First Place Retirement Home, Transitional Care

Beds and Specialty Unit (Memory Care)
SJHC staff two units within SJHH

SJHCPresident@stjhc.ca

www.facebook.com/StlJosephsHomeCare

www.linkedin.com/company/st-joseph’s-home-care




